


Introductionlusi & Jio)

It is a plan of
action to achieve

goah
I

objectives.

It helpe in achieving competitive advantage.

(Jio)
acteristi
long competitive Scope of Resource Stretchingtesm

Direction
Advantage org.

resonses

to create

opportunities

requencesof Strategy (Airtel
-

Complex Uncertain Integrated Changa Change
in

situation approach
outside the inside the

nature

↳ arg
.

org.

Involves
everyone

↳

into
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Typesof Strategies

Creisman/my He Bod
Top -

Corporate

Overall objectives
I
strategies

[ level

->

Stability , Youth
& Retrenchment

&
⑳A

met migt
↳
Allocation of resources bu different

businesses

Divisional

↓L
Busines compete inona products/services

Tobacco Finch Pape - Pur

Division

Hote de t
met

↳
competitive or cooperative strategies INOX

S-
-

Ta les -Implementing corporate
& business level

strategyPurchase
& &

Poduction
Marketing

Funting Quality functionon ↳
maximising productivity of

resources
level

mgt ↳
Involved in Strategy Implementation

.

(To achieve
competitive advantage)

StrategicManagement

Strategy
StrategieE& management

Strategic Management
is the

process through
which

strategies
are formulated

to achieve

competitive advantage .

Siements
-
Eg
: ITC Risk Diversification

Arategic ManagementProbaro
ever

Environmental

strategy -> Strategy Evaluation

sanning formulation Implementation
-

&

& Y
11
,

Control

External Internal
Involves

#

Monitoring↓' H Resources
Actual performed

Opp Strength is compared with
threats weakness Desired performant

+ Corrective

actions



(Pg 404)
ti

of

so
a

Identify
Maximise Competitive

Critical Accept changes
Swot so & advantage succes in the environ.

&
minimise

factor
to remain

create

Wi
(Eg : Brand competitivee.

opportunities value)

by stretching
resources

reconces-

Vision
,
Mission

,

Goals &

Objectives
-

=g for self understanding

Vision
- WHERE ? the 10 · wants

diendisto

go
- future statement

-Provides direction

-

long term

Products & seruire

mission-who ? & What? are Tio voice
,
Tio Fiber
,

wa doing Sio phone ,
Sir lineme
,

- present business
scope

Sio mast....
-

Goal-Targets
to achieve

Market share captres
-

&
- Benchmark

objectives -
serve as performance

increase by
30%.

mealusement tool.



#Vision

Mission

WM

d ↓ ↓

Strategies
to -> Resource are required

*achieve 024 to implement

strategies
of
112 does not have 9

Vision (Pg 393)
good

vision
,
asko Ivonein

-enti
nona

padega
-

Vision &

Typesof mission 8 Benefits
-
--

--
-

Product Custome

Inspiring/Motivating
se

sciented
osiented

As
#,

Products or Providing
-

Original
&
Unique

services solution to the
=

long
torm

Co · deals in I ustomers. LIC Integrity /Benefit of peopleS
Markets served customer = Customes Product

by
Co
I satisfaction)

[
osiented

or

oriented

I

Goals&

Objectives (Pg 399)

-More specific
objectives Goals--open ended.C

- Broader

-

Close
&

ended
G



Eg :
Goal + To increase market share by 30 %
I-

Existing
market To enter into

mein sales increase news markets (Another
by 20

% country).

Therauteristicsof
640 ·

Zindagi ka Objective hai SMARTU banna & FAST

badhna
.

ag

characteristics 18g399) -
ThePrinciplesgeaoldSmartu

(concept
S-specific Fo Frequently Discussed

M + meanusable

A - Ambitious

A-Attainable

R - Relevant
S- Specific

=> Time bound T- Transparent.

V - Understandable

Reformanceobjectives (Pg411)

Performance objectives
are set for Employees.
-

Examples

-

IQuantity) IQuality) Emp Development)

Productivity Quality Education & self

muman] Development
[Artofworky (reducingreso [Personal growth & de]



-ues
to be kept

in mind while
setting objectives

PvR mein &Ms ke issue hai.

-

P
↓ & M S

Periodicity Verifiabilityy quality multiplicity specificity

(st/me/2+) Lobjectivea ↓
Not too few wel

charge
↓

achieved)
Not too

many
by change
-

Official + Resource = Operative
d

⑳ obj ⑭obj

peo
objectives

Financial
obj Strategic obj.

1 A

Profitability (Money) Ta recka
for profit

Diner

-

Balanc bli the
2

objectives
1

Balanced Sure card (Pg412)



-espectiveswhile formulating Balanced scors card :

--

Financial Financial) Customes Getrategin]
perspective log perspective obj

-

& 3

Internal LearningI youth
business

perspective-
Respective

Stope in formulating
Balanced scre card :

-

-↳ -

① ② ⑤
Vision & ↑ perspectives

Strategies Monitoring
mission

labore) create performance
+

Set

Corrective action
-

Organisational
Centure (Pg 397)
-

Beliefs & assumptions
+ taken for granted ways

Beliefs
-- Values

--

-

Behaviousg
assumptions.

- Takenfor granted

⑪ conta below

⑳
-



Ethical IPg 399)

-Behaviou
-

① ② ③
Formal statement

Repeatedly
link rewards &

for
Exerical emphasize incentives with

behavious ethical ethical behaviou

H behavious

Code
of
Ethics

rategicLeadershipqualitiePosa
Communicating Identify commitment

Network Motivator

Visionary &
vision

create

(Resource)
-

formal
-

Empowe
to subordinate

others
busines

-

informal
model -

Delegate
t

Strategies
responsibili

Emotional Intelligence
- (8g40s)
-

-Je

self self Motivation Empathy
Social

Awareness

Regulation skins

-VeganisationalChange (Pg 407)

-n=
-

d

Software

Busine strategiesship
pinkone
proces

Budget



⑨Centimationof
Culture (Pg 399)

Culture's
-ference

on strategy :

Culture must be in

alignment
with

strategy
If
not

-

Managing Modify strategy-Culture
-

changing
the ulture to be modify the strategy

to

in

alignment
with

strategy
be in

syne
with culture.



StrategicAnalysis
&

Strategic Planning

Business
-nvironment

Environment
Layersof (Pg428)

competitors ~

Mauro Environment

&
>

(affects all orgs)

Market

(sigforge ~

Industry of
in
a

particular
7- sectors

industry (Al companies
producing

same

organization
products & services)

characteristics of
Business

-

complex Dynamic
Multi far reaching

A
, facted import1 A #

Diff
to

changing Opp -

fe
some

Import is huge
predict constantly Threat for

others on

o grounanility.



RESTELframework
-

Pe Political - Stability
->
opp

-

Turmoi l- Threat

E- Economical-

-Interest
ais

↳↳ Economic

growth

Exchangesate

S- Social-culture & Demographics
E ->

Aga Gender
laste

--

Techno logy
-> Al & Internet

E - Environmental

ze
Pollutiona

EgreEmironment
global warming

L ->

Legal
-

Legislative (Laws)

ValueChain
-

chain

of
activities which converts inputs to outputs



Organization-

Primaryactivities Support
activities
--

-RmeReceiving, & Inbound - Provement-> Quality of
RM

storing , transport logistics

Input toOutput--Operations
-

Techno logy

Distribution
of prod

.

I
Outbound

to metonness,
Wh

logistics
-

Infrastructure

& Marketing
&

Awareness, sales-Human
Advertisement Resources

-> Tra in ing,
-

Service Development

Installation
, repair & Rewards

Porter's 5

force
model

-

competition -> Michael Portes&-

Rival
firms

&# OSupplies & ↓
-> Buyers

New Entrants

& ↳
Substitute

ComplementorsC Eproduct



↓

to

Entry-New
Entrants = Bassies

Potential competitors

weigh Bassiess =>

Risk
of
I Competition

to
entry

Potential lon

↓
competitors low

-

factors
affecting

Barriers to

Entry :
--

ABC DE

-
-↓

A E B C D

Absoluti tronomies Brand Customer
gla

Lost of loyalty switching Government

Advantage
Scal

Lost Regulations
H Do D

A Y

low cost Per unit cost Customers'
switching Liensing

structure of
delines with

preference cost refers requirements,
Established increasing for products

to time,
laws &

los . output of existing energy& restrictions

Eg: cheaper lost

J
companies money

funds ,

Tod pu Eg : mag,a
incursed

by Eg : Tobano,

cheapes
em

colgate ,

customers Alcohol ,

-

feriral
to
shift from child

RIL
,
TateSteel

,

1 Co . to
valinesEs :

MI
,
ITC

another.

Eg
: windows



~
Rivalry Among

Established Companie

competition between in a

particular industry existingcompanieaas
factors
-

(9) -countryCompetitive Structure

No ·

of sellers in
an industry
--

Consolidated

InFrazmadeeast) Inof secess 5)
H

De

competition
is high competition

is low

Eg :
Petrol Diese vehicles Eg : Indian Railways

=

Retail shops Te lecom industry

(b) Industry Demand

-- Turn bui

Kamao
,
thim

Stagnant or Declines Growing
bri Ramage↓ He

competition
is high Competition is low

(2) Cost conditions

-

--

Fl
fixed Lost high fixed lost how

Recovery H A

is
diff Competition is high competition is

how

.

Poste



(a) Exit Barriers (Jaane nahi denge tujhe)
-

let refere to seeing
assets &

shutting
dower

the business)
--

Exit Barriess high Ext Bassiess low

east(Difficult to
-

S /Easy to exit)
↓ H

Competition is high Competition is low.

BargainingPowerof Buyers&Suppliers

->

supplies
-⑫ Big ->

Small

- O Osupplies supplies Buyer

(i) Buyers purchase in -(i) Buyers purchase in

large quantities small quantities.

(ii)& Buyer constitute - in Buyer constitutes a

a large postion of
small, portiono asalessupplier's total sales

(ii) Buyers have a voice + (iii) Buydon't
have a

choiceId

large
no Availability of less no Non

availability
of sellers substitutes

ofscces
(monopay)

of substitutes

(iv) Buyess can enter into elir) seless can enter into

Selless industry Buyer's industry

(v) Buyer switching cost is low (v) Buyer switching cost is high.



VRIP

framework
-

: Apple) Tes l a /Goog leste

~

racteristics
of
Core Competence/competitive Adr.

--↓

v R
I O

Value Rateness Imitability Organisation
↓ A ↳ He

Provides competitors
Difficult

to Resources

customes do not possess

value the same copy strength

competencies Limitate)

(Uniques) I-

Tang ib l e Intangible
resources resources

/Easyto] [Diffieta

-WOTCAnalysis

eps
in SWOT Analysis

(i)Setting objectives
& Goals

(ii) Identify SWOT

(iii) Maximize strength
->

Eg. How per cost/funds)
(iv)
-

opportunity - Eg (Export/Demand 4)

(v) Minimize Weaknes - Eg EfficiencyI Opposite)
[vi) - Threats -> Eg (Cheap imports , of strength

(vii) Formulate
strategies .

Tax rate ↑)



Dangers/Drawbacks/Limitations/Disadv of Swot

-

-↓ -

Difficult confusing very long Compiling General
to segment bu

list of lists
~

B tool

strength
&

Swot-

opportunities opportunity
,

- iselt easy (Bettes tools
& Duff but

Threats weakness to identify
achieving

are available

&

what
is

A

Threats
more
impl objectives value chain !

becomes
VRIO

las imp diffi
self

(r competent

Portfolio Analysis-
-

---

Business Products & Markets.

services

objectives
--

Analyse DevelopStrategies
--businesses d

&
New Business to Business to

allocation busines
be retained be excended

of resource

Advantage
-

-↓

Analyse Cash
flow Herps use Communication

business
sources

&
external within

& allocation
uses all

data org,

of
resource

defined



advantage/limitation
I1--

Defining subjectivity standard Cash Cow
, Dog,

products & is involved

strategies
Star

,
Question

markets
crasies person are available mask

is
diffi

cust to person) (common)

BLG Matrix

-

opp E High QUESTION STAR

MARK iPhone/ funcy Aaj
Ka Star

,

Market Apple Nippe
Hotels

rat ka Last

Growth
watch

z
⑭energrow cone

-⑫sinvest
DOb CASH Cow

↓iPod/John Player IPAD/tobaur
will

lifestyle
rest

-

Threat low
Liquidate⑭invest
low Market Share eigh
D ↓

weaknew Strength

Advantages
-

--

Helpe
in

Identifying Star products Cash cows must

defining financial
will eventually not hoard

Diverse Demands
become profits

businesses

of
each

Lash come

11

Reallocate to

other products
& businesses



Disadvantages
-

---s

Market Capital market It is unkind suggests
Share is semption

to animals Standard
Ho

not the
Assumes funds Cash cows strategies

costrect He
annot be & Dogs Disinvest/liquide

definition raised through
for Dog

external some

It is
also begot

i

J
[ revamped I made)myopia/ Ishars/deb etz)

Nasson
profitable

· Co's with low market share are Dogs/Question Masks

as per BL4

Strategic Planning Istepe)
-

&I
① ↓
·

Formulate
Analyse Analyse formulate

⑤

Vision , External Internal Implement
Mission, emisonment environments strategies

strategie
& identify

& identify
objectives &

& Goals opp
& strengths

Threats weaknesses

~

Feedback Loop
-



Alternatives in

-
Cite

Planning (Pg(49)

Decentrale
Scenario

Planning Il

·

ed Planning
↓ -

- future uncertain - Tradi t iona l-> DvoryTower
- what
if
scenarios

(Top not formulates strategic,E

Optimistic Pessimistic
- Planning by

busines &

-

strategic Options (alternatives) functional managers

- Suitable for large los. closes to customer/market's
-

-

strategy
es formulated

-

Corporate level will out

for
each alternative as

facilitators
.

Pg
Mechanisms

for Identifying Strategic
Alter lives
-

-d

Brainstorming special Outside Joint

sessions meetings
Consultants

meetings
(place is De ↳defined)
~

Engage outside Internal member
- Alternatives identified consultants in

↓

- hoits & Demoits of
each

Strategic planning
outside

consultants.

- Best alternative selected

Critical Success Factor (source)
-

---↓

Structure Geographical
Environmental Temposa l

of industry location

factors factors

(Diff CSFs leg :English Eg:
Privatisation Eg :

lose
of-

for diff
.

speaking cheap
CEs

industries) manpower
in India)



Strategic
Decision

making
-

->
Hurdles

Biases in Strategic Decisions

-↓

Prios Escalating Reasoning Represent-
gunsion

hypothesis
commitment

by analogy
-ativeness of control

bias
# He Ye Do

He using more
in Using comparisons Generalizing Overconfi-

strong
resources

Imay not be through
- dence of

prios
a failing valid > samples ability to

beliefs
project always

Imay
be

control

events.

inadequate
at times

Techn iquesfor Improving
Decision

making
--J

Devil's Dialectic Outside Group

advocacy Inquiry
view

Thinking
I, H

A
·He

Critical
M Conflicting Tak ingreference Course

ofaction

analyses course of from past
without questioning

where one
action (Debate) experiences I underlying assumpt

member

blu plan
&

More emotional

will state
decisions

all reasons

a counter plan.
For evaluation.

rather than objective
Then the & decisions can be

why
the

final plan poor.
-strategy
i

i generated.

unacceptable



&

Bestrategy
formulationImplementation

Strategy
Formulation

-

Production Supply Marketing HR

chain

leavered at the end)

-StrategyImplementation
--

Org
structure SBU

.

Organisation
Structure-Pg<68)

-e
Authority

&

Salary
Command responsibilities Statuse .

② functional structure

-

Diagsam - Explanation from book (Pg4zs)



Advantages

-

lear Expertise Untralised
Greate

t

deff of Specialis ation
Decision control

soles &

making
responsibilities
↓

Avontability

Disadvantages
-

Ii1

to Not relevent
Overbundens

L

Diff strategic
view

with
orgstopugt integrate of

the
org

functional is ignored having
depts .

cangopie/ multiple

Clack of
Narrow view) products)communication)

geographies.

tidivisionStructure
②

Diagsam
->

Pg 470

Advantages
=11x

ownership

Ano

utability Responsibility control specialisation Pribilty
& to add

Expertise close of

merge
div.



Disadvantages

--

Duplication Depts fore
on lack

of

of functions
all

short

term
communication
,

Autonomou divisional
& higher performance

Coordination &

costs
.

Lignoring
org. knowledge

doe sharing.

goals

③Iternationalstructure

Relevant
for global product companies.

-

Characteristics

-

Each Economies Global Country of functional
National

writ
of busines ala

manages
Scall heads

operates strategist
H

A

independently
Volof ↓[
production

&

oversides ⑨ contributes
Ensuring

However
,

best

[
innovation

. Cost per
J
responsibility

to the

practices
is shared]

witf & ensures

whole
org atross

global
② Develops

the org.

competitivenes Strategies
-

for Local

needs



① Matria Structure (Pg 471)
-

gram

Advantages
-

use of Reside Effective Professionals
resource I have

structure
at knowledge

efficiently promotes
sharings broades

specialisation
wordination responsibi-

C

& communication
- lities

.

Disadvantages
-1- -

Dual

Conflicts
lack longer to take

line of
functional

of decisions

authority
by control #
& divisional

Inefficient

manages decision making
.

structure⑤ Moject

Task fo rce is created
,
work is done &

dissolved.

Eg : Construction companies



Advantages
-

I-

Highly Project Promotes work in

flexible
frams

have

knowledge
not

monotonous

A
was sharing

Projects amountability Copportunities
are
set up

control
.

are created)
& dies

ohed &

an required
.

-advantages
- Similar to Matrix structure

⑥SategicBusiness Unit

Diagram- > Pg 476
-

A Business within a business
.

Each busines is
different from

the other

in terms
of products

, services ,
markets
,

etc
.

-

Feature

-

-

Own
own

own
owe sat

vision, Manager/ strategies of competitors
.

missi one
, 2E8

of 4



Identificationof
SBV

--

Market based

- pabilities
based

↓

same SBV
for
similas Same SBV for

customes types. Similar strategic

Eg
: ITC Toba lco&

capabilities
-

Eg :
Pantaloons own

Hotel SBU
-

brands & outsourced

brands.

-

miner
Proces

Re-engineering (BPR) Pg 478

It involves fundamental rethinking ,
radical

redesign of
business proces

to achieve

dramatic improvement.

Encamper
of Bacterist

combining workers Performing processes Minimizing
shased

several are where if make
reconciliation Database

allowed
the most sense.

jobs
to
make

AnokesI

decisions Eg : Stationery
to

into

rated be purposed by use of 17)

&

Integ the Depts. itself)
approach



Concerns/Drawbacks in BPR

=1↓

Simple Diff
to Existing If involves

Complex processes

processes
processes understand are destroyed we

of
resource

also seem

& new (Expensive)
to be

processes
are

complex created

Istimechangingarom)

Goal Congruence
--

Goals
of Individual goals Goal

diff groupe must be in
Leade

ngemen
must Coincide alignment

with

profitability.

org- goals
-

adof
Goa

Congre-
Communication Direction Motivation Incentive Connection

N ↓ to

I
for

I Recognition, Rewards & Goals
,understanding employees Appraisals.

->

behavior
Demotivation compensation performance

Informa Formal &

Budgets to for
work

Fall
-

Dislike for performed.
Incentives.

·

fe

E
i

work



AgencyTheory

If is means to achieve God
Congruence where

Managersaut as agents of
the Co.

ItI

views the
Invokes Helps

understand

firo
as

delegation of If managers
are

legal
contracts decision making acting unethically)

of management to others.

inegally.
functions

T

level

Corporate ④Corporate

-

Diagram
rCorporate [ goals

level Goal

②
- ③ Business

↓
Businesun

② ⑮
lever goals ↳IBusiness level

good ② operational)
③ E functional

·

operational)

functional/opulational
level

coal

functional

gol
⑨ Individual

⑨ Individual Employee
Goals

Goals



Control
-

It
refers

to the deviation between actual

results I desired results (planned) & taking

corrective action . (Eg : Standard costing)
Budgeting)

Benefitsof
control (Pg 480)

--

Control Control Control Control&

& & &

Responsiveness
Efficiency Quality Innovation

to customers.

peeof
Control Systems (Pg 481)

-&

General control Strategic controls

-

Personal Output Behaviors

control control controlJ
↓ ↓ -

Promise Strategic Special
Implementation

control
Surveillance Alst controls

controls

-- -2
Emironmental Industrial

monitoring Milestone

factors factors Strategic Cerent
Thrust (Project) in a project



Control

had
strat

a

New Kontemporary)
-

↓,
H

-

Top met
will set goals ->

continuously
scan the

-

strategy formulation
& emironment

implementation - update strategies.
-

measuring performance
-

Identifying
Deniations

-

corrective action

Role
of Strategic-ontrol

---

Helpe set Helps in Emorsages Reduces the

ambitious creating a
learning

& no

. of
middle

goals
&

functional development level

targets structure
manages

Management by

objectives
.

Guidelines
for Proper Control (Pg 485)

-d

solzo rule rexible Timely longterm
Neither for

Reasonablenuptable
marge

with

corrective &

many ,
not too

2
time actions should Short

was
controls be taken Tesm

before
it's too

late



effective
controls :Steps

to set create

->① setting of
-

Quantitative standards

Standards
-

Qualitative Standards

-> measurement
of
- Timing (when ?)

Performance
-

Periodicity (frequency)

match

-I Deniation&
shortfall

->

Identifying -> Exced

J

-> Tak ingCorrective - Checking
Standards

Action

-
checking Performans

Reformating strategies

ra/rpalRP1

KRA
=

Key
Result Area

RPA =

Key Perform are Area

KPI I
key Performance Indicator

KRA involves use of
Pareto

principle
- solzo rule

For on 20% customers which results in 80% Sales
.



Features/characteristics/Attributes in development
-

RRA
·

--

Gives clasity Helpe in Objectives KRA must

to employee setting
must be be in writing,

Objectives
SMART reviewed

,

Normally, 3-5
KRA

signed
&

max.⑦ agreed by

employees.

Problem in
Developing KRA

--

Lack of Distractions Top-Down

easity
M Imposition of

RRAs

He

Employee get supervisors impose
distracted in doing KRA on employee
daily take

which

are unimportant.



4
-

Digital Strategy

Techno logy +
Resistance (Cutues)

↓ ↓

Digital Strategy Digital Transformat ion

Themon
Elements

of Digital strategy :)

--

choose a Attack vs measured Future
-

leader

& Defend Approach Proof

He T
1 As

CEO of

opportunity (Ankaat Anusal keep up

Chief Digital
Threat

Avoid wasting with changes
resources by

so technology
officer & customer

aligning
with

expectations
business need



Common Elements
-Digital Strategy

:

-

Choose a Attack vs Take a Future

Leader
Defend

measured Proof

N
↓

Approach
H

#
,

Appoint categorize Don't waste
keep up

CEO/Do threats &
resources on with

changes
for coordinat opportunities initiatives that in

technology
with each

& choose to don't align & customes

dept .

be
defensive

with busines expectations .

or proactive - objectives
.

viousconcepts related to

technology :

-bigData

~Collection
of Data
- Huge

in volume (largee
↑

grows exponentially over time

-> Complex for traditional data management tools.

->

Typeeof BigDe
Structured Unstructured Semi-structured

#
, # ↓,

can be stored
,

-

unknown format Blend
of both

accessed & or structure forms of

processed in a -

Challenges
in data

fixed format processing
such data.



- characteristics of Big
Data
-

--↓ ↓

Volume

Velocity Vasiety variability
H ↓ ↓/

H

size of Data Speed of Heterogeneous Inconsistency1

is enormous/ generation types of
data blu vasions

M

muga.
&

processing lemail , photos, data.

of
data videos

,
PDFs

,

(geon) B audiv etc)
&mage

continuous

&

Benefits
Data

ig
-

Businesses
Better Improved Early

can take operational customes Identification
better decisions

efficiency
service of risk

Cloud
computing-

-

Delivering services over the Internet.

->

Types of Cloud services :

-

I-

Ina S Paas SaaS

Infrastructure Platform Software

as a as a as a

service
service service

II N ↓
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Infrastructure Development software

Live Storage
& tools ass services are

servers) are supplied for supplied (web

supplied. general software services) which

Eg
: ANS development can be accessed

-

Eg
: suopify/ from anywhere

AppGoogle
Engine

Eg : Gmail

-> Tape rguid
PrivateCloud PublicCloud

↓ ↓

A

proprietary network Services are supplied
which supplies service to

anyone
on the

to a limited number internet.

of people
with limited

acces & permissions. LEg : Gmail/whatsappl
Youtube)

(Eg : Internal network

of
a 10

. Like Reliance)

->

computingencu
of cloud

Lost Data & Workload Business Continuity
management mobility

& Disaster

Recovery

H
↓ ↓



Hond
computing

Allows users to Users can

helps in reducing
aress data from always

access

capital costs I anywhere with
any

data even if

expertise cost & device having
an their devices

down time cost internet connection. (laptops/smart

phones) are

inoperable.

Data is available

even
if
business

suffers damage
or disruption.

-> Demerits/limitations of Lord Computing
-↓ ↓

could cost
Mond cloud

unpredictabilitylankofevesecurity capability performance migration
#

H
A H ↓

lack
of Pay as you lu of Network moving

transparency
go plans employees outages/ application

Isensitive
Ifiuctuating with Internet

& data

M

info.
e

workload proper failure from one

trusted demands Skill sets disrupt cloud to

withdoud make if business anothes

provides.) difficult
is

difficult
Data to predict
breaches

final cost)
&

Hacking
-

sect
↑



ArtificialIntelligence

->

Intelligence exhibited
by

machines &
systems

imitating
human functions .

->Levels
of
Al

-

Nassow Al General/ Super Al

Human level Al

# II #
-

Automates human Acting just like Highest level

activity
& is more a human in all of Al-It

efficient
than activities including

becomes much

humans in one creativity
& social smarter than

particular area skille (emotions) human brains.

Eg : Autonomous

-

driving.

- Top
to

implementing/creating AI

Machine Learning Deep Learning
-
-

II A
Y

Automated Learning
-

Newer technology
It involves

training
involved in creation

programs
to optimize of

Al
. It is a network

performance so that of many layers.
machine gains

a

new capability
.



Blockchain

-> It is a shared ledges which facilitates

recording
transactions & assets.

-coments/characeticof
Blockchaina

Distributed Immutable Greates
Increased Increased

ledges records security
trust

efficiency
technology
↓ Ho ↓, Ho H

Nocentralised cannot
Transact ionsonly Reconciliations

control - All change
or

cannot be members
are not

participants tamper with deleted can alles required,
a transaction

have access.

after recording .

(not even data
.
& thus

In case of error,
by data is

saving

a new transaction
system

auusate time.

S
must be

added·
administrates &

timely.

-RoboticProcess Automation

& It is a form of BPA which allow

anyone
to
define set of instructions for robot/bot

to

perform.

->
Helpe

in

carrying
out huge volume of arros-

free
talks at high speed.

LEg-ATm ,
Ticket

Vending machines)



-

Benefits of
RPA :

-

=

Reduced Decreased improved Detailed

cost

cycle
time

accuracy
data capture.

InternetofThings

->

system of
inter-related computing devicea

->

Every device has a unique identifies (IP

address) through
which data can be

transferred over a network.

->

Benefitof 102

Efficiency Enhanced customer improved
increases service decision making.

- Application of
10T

-

Smart lighting
Smart Parking

Medical Fridges
↓

↓ H

- Bulbs connected -

Counting
no of

-

Tempe ra tu re
to wifi cass inI out. can be monitored

-

Brightness & - Gives the exact &
changed

a

power consumption location where
per requirement.

can be controlled.
you

have packed

the car
.



->

Techno log i esrelated to IoT :

-

-↓

Low cost

connectivity
cloud Artificial

machine

sensors computing Intelligence learning
↓

# ↓ ↓ I

Affordable
Connection

Availability Al
in Efficiency

& reliable to internet
of cloud

devices increases

sensas allows service
are through

ass making efficient cheape 10T

10T possible .
data transfer .

Provider

ege
Alex

·
Digital Marketing Strategies

->①
Social Media

-

Instagram ,
Fb

,
LinkedIn

, Snapchat

Marketing
=

- Products & services are promoted

platforms through paid
ads + sponsored

content.

->② Influences
- Brands pastnes

with celebrities
,

=

sixes & experts
in their field

marketing
- Goal is to reach Influence's

followers
& promote products

O
- customised

offers
& newsletters

-> 3 Email
=

marketing
are sent based on past shopping

history.
-

Eg : 10% off or free shipping.



-
> content
=

user's questions are answered

through
content

marketing Awea
- Buyer realises they

↳ Stage have a need.

Consideration
->
Course of

action

↳ Stage to fulfil
need.

Decision -Buyer decides to

Stage purchase product/service

-> Search Engine
-

Try ing
to be on top of

Optimization (SEO) = buyer's search results to

marketing
be their first choice.

-> Pay per click =>
Ads on websites I search engines
& a

fee
is changed each time

the ad is clicked.

->

Affiliate =>

- Referral programs

marketing
-

Agreement
with individuals/

companies for promoting prod
a

a commission

- ⑤ Mobile
=>

Push notifications
on

marketing mobile devices Insually
hagh apps)




